	Community Preparedness and Participation

	Exercise Evaluation Guide: 


	Capability Description:
Everyone in America is fully aware, trained, and practiced on how to prevent, protect/mitigate, prepare for, and respond to all threats and hazards. This requires a role for citizens in personal preparedness, exercises, ongoing volunteer programs, and surge capacity response.

	Capability Outcome:
There is a structure and a process for ongoing collaboration between government and nongovernmental resources at all levels; volunteers and nongovernmental resources are incorporated in plans and exercises; the public is educated and trained in the four mission areas of preparedness; citizens participate in volunteer programs and provide surge capacity support; nongovernmental resources are managed effectively in disasters; and there is a process to evaluate progress. 

	Jurisdiction or Organization: 
	Name of Exercise: 

	Location: 
	Date: 

	Evaluator: 
	Evaluator Contact Info: 

	Note to Exercise Evaluators: Only review those activities listed below to which you have been assigned.


	Activity 1: Prevent-Educate Citizens to be Aware 

	Activity Description: Develop plans, processes, and organizations, including leadership support, which are necessary to provide the foundation for programs that enhance community preparedness and participation in all mission areas. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	1.1
(Pro.B4a 3.2.1)
	Train the public to be aware of potential terrorist threats and how to report suspicious items and behavior.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage annual increase of citizens within a jurisdiction that are trained in identifying unusual behaviors that indicate potential terrorist activity
	TARGET

5%
	ACTUAL

	 
	Percentage annual increase of citizens within a jurisdiction that are trained to be aware of terrorism, suspicious behavior, and are capable of providing detailed reports of such behavior
	TARGET

5%
	ACTUAL

	 
	Percentage annual increase of citizens aware of heightened national threat levels as determined by an annual survey
	TARGET

5%
	ACTUAL

	1.2
(n/a)
	Develop education programs to prepare volunteers for all-hazards incident support.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.3
(n/a)
	Provide education programs to prepare volunteers for all-hazards incident support.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	1.4
(Pro.B4a 3.2.2)
	Provide crime prevention, counter-terrorism, and public education program materials in multiple languages.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     


	Activity 2: Protect-Develop/Distribute Education on Community and Family 

	Activity Description: Develop and implement materials and training programs to enhance citizen awareness and the ability to report suspicious behaviors and situations. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	2.1
(n/a)
	Establish leadership support at the Federal, State, and local levels for promoting citizen preparedness and participation.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage annual increase of a jurisdiction's population that is trained in all-hazards preparedness (including life-saving first aid, emergency response skills, and a clear understanding of CBRNE and decontamination skills)
	TARGET

5%
	ACTUAL

	2.2
(n/a)
	Develop all-hazards preparedness requirements and a process to increase citizen capabilities at all levels of citizen engagement.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage annual increase of a jurisdiction's population that participates in an evacuation drill somewhere within the community during the year
	TARGET

5%
	ACTUAL

	 
	Percentage of citizens (i.e., non-emergency responders) that participate in planning, implementing, and reviewing community emergency exercises at least once every two years
	TARGET

25%
	ACTUAL

	2.3
(n/a)
	Revise and maintain EMAC agreements to include citizen surge personnel and private sector/NGO resources.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.4
(n/a)
	Establish and maintain a process to evaluate citizen preparedness and participation, and to recognize exemplary citizens in preparedness programs.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.5
(n/a)
	Establish an educational program to encourage the development of disaster plans and kits.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage annual increase of households that conduct pre-incident preparation - including having a communication plan, disaster supplies, and a practice evacuation/shelter-in-place - as determined by an annual survey
	TARGET

5%
	ACTUAL

	 
	Percentage annual increase of a jurisdiction's population trained in workplace, school, and community emergency plans, as determined by an annual survey
	TARGET

5%
	ACTUAL

	2.6
(Pro.B4a 3.3.3)
	Develop public education programs and materials in multiple languages.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.7
(n/a)
	Develop and disseminate public service announcements to general public.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	2.8
(Pro.B4a 3.3.2)
	Develop and provide public education program and materials for at risk population.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage annual increase of a jurisdiction's population trained in CBRNE and decontamination procedures
	TARGET

5%
	ACTUAL

	2.9
(Pro.B4a 3.3.3)
	Develop and disseminate public service announcements for non-English speaking communities and special needs populations.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Citizen participation reflects the population composition of the jurisdiction and includes persons with disabilities, language barriers, and low income
	
Yes [           ]             No [           ]

	2.10
(Pro.B4a 3.1.2)
	Provide continuing education and support for the public on: prevention, protection/mitigation, emergency response plans, alters and warnings (including threat levels); evacuation/in-place protection plans and exercises; participating in government-sponsored emergency exercises, volunteer opportunities and training for year round volunteer role or surge capacity role in response and recovery.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of citizens prepared to shelter-in-place, evacuate, or go to designated shelter and have emergency supplies on hand
	TARGET

85%
	ACTUAL

	 
	Percentage annual increase of households, businesses, and schools that have implemented mitigation measures to protect property from all-hazards
	TARGET

5%
	ACTUAL


	Activity 3: Respond and Recover-Develop/Distribute Education on Citizen Preparedness 

	Activity Description: Develop and implement education and training programs and materials to enhance family and community preparedness efforts, which may include development of preparedness plans and organizations, collection of equipment and supplies, and participation in emergency exercises. 

	Tasks Observed (check those that were observed and provide comments)
Note: Asterisks (*) denote Performance Measures and Performance Indicators associated with a task. Please record the observed indicator for each measure 

	 
	Task /Observation Keys
	Time of Observation/ Task Completion 

	3.1
(n/a)
	Develop and implement training and exercise programs to enable citizens to provide surge capacity in incident management.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	 
	Percentage of people with training in preparedness for high-threat incidents, which may include life-saving first aid, emergency response skills, clear understanding of CBRNE and decontamination procedures
	TARGET

72%
	ACTUAL

	 
	Population responded to official instructions and provided self care and by-stander care
	
Yes [           ]             No [           ]

	 
	Citizens with disabilities or special needs that require 24-hour care and/or equipment have access to necessary resources during emergency situations
	
Yes [           ]             No [           ]

	 
	Public communications were accessible to all citizens in the jurisdiction, including people with disabilities and non-English speaking populations
	
Yes [           ]             No [           ]

	 
	Percentage of unaffiliated volunteers during the recovery phase who have been trained to augment and supplement recovery efforts
	TARGET

20%
	ACTUAL

	 
	Percentage of citizens trained ad hoc to participate in recovery efforts within one week of incident
	TARGET

50%
	ACTUAL

	3.2
(n/a)
	Develop and implement training and exercise programs to enable citizens to provide surge capacity in volunteer and donation management.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.3
(n/a)
	Develop and implement training and exercise programs to enable citizens to provide surge capacity in community relations.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.4
(n/a)
	Develop and implement training and exercise programs to enable citizens to provide surge capacity in medical surge.
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     

	3.5
(n/a)
	Develop and implement training and exercise programs to enable citizens to provide surge capacity in light search and rescue. 
	Time:

Task Completed?

     Fully [     ]     Partially [    ]     Not [     ]     N/A [     ]     



Evaluator Observations: 

	Record your key observations using the structure provided below. Please try to provide a minimum of three observations for each section. There is no maximum (three templates are provided for each section; reproduce these as necessary for additional observations). Use these sections to discuss strengths and any areas requiring improvement. Please provide as much detail as possible, including references to specific Activities and/or Tasks. Document your observations with reference to plans, procedures, exercise logs, and other resources. Describe and analyze what you observed and, if applicable, make specific recommendations. Please be thorough, clear, and comprehensive, as these sections will feed directly into the drafting of the After-Action Report (AAR). Complete electronically if possible, or on separate pages if necessary. 


	Strengths 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___ 

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the positive consequences of the actions observed.) 

 

2) References: (Include references to plans, policies, and procedures relevant to the observation) 

 

3) Recommendation: (Even though you have identified this issue as a strength, please identify any recommendations you may have for enhancing performance further, or for how this strength may be institutionalized or shared with others.) 

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

Areas for Improvement 

1. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis: (Include a discussion of what happened. When? Where? How? Who was involved? Also describe the root cause of the observation, including contributing factors and what led to the strength. Finally, if applicable, describe the negative consequences of the actions observed.)

 

2) References: (Include references to plans, policies, and procedures relevant to the observation)

 

3) Recommendation: (Write a recommendation to address the root cause. Relate your recommendations to needed changes in plans, procedures, equipment, training, mutual aid support, management and leadership support.)

 

2. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
 

3. Observation Title:
Related Activity:
Record for Lesson Learned? (Check the box that applies) Yes ___ No ___

1) Analysis:
 

2) References:
 

3) Recommendation: 
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